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Today’s Speakers \

Mike Omenazu, Outreach
Director, Panorama Education

% Dr. Peggy Aune, Associate Superintendent,
1 Curriculum & Instruction, Collier County Schools

Linda Sun, Executive Director, Office of Academics
and Transformation, Miami-Dade County Schools

Special Thank You!
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EDUCATIQN




Poll

Which of these goals would you prioritize impacting
through social-emotional learning?
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Session Goals \

1. Gain a shared understanding of social emotional learning
and its impact on student outcomes

2. Learn how social emotional learning data can drive strategic
priorities

3. Take action on specific next steps to elevate current
improvement planning and student support plannlng




Stepping Back in Time

Reflect:

Think back to your experience
as a student in school.

What'’s the first thing that
comes to your mind?






Poli

Let’s See...

Which of the following characterizes what
came to mind?

A) Academic content

)
B) A relationship or social aspect of school
C) How school made you feel

D) Other
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WHAT IS SOCIAL-EMOTIONAL LEARNING?

SEL is the process through which children and adults acquire and
effectively apply the knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve positive goals,
feel and show empathy for others, establish and maintain positive
relationships, and make responsible decisions.
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How SEL can bolster strategic priorities:

e Build Awareness, Commitment & Ownership - “What

indicators of success should anchor a unified vision for WOME AND COMMUNy, o
SCHOOLS

and coordinated approach to supporting the whole
child?

e Create a Community Plan for Student Achievement -
“What do our student, family, and staff needs tell us to
inform our goals, design PD opportunities, and provide
data-driven decision-making regarding pivotal

SOCIAL AND

resources?” EMOTIONAL
LEARNING
e Build Adult Capacity- “How can we effectively support an

all staff in delivering supports with autonomy and fidelity

as well as in cultivating their own SEL competencies?”

e Track progress towards goals - “Are the conditions we
are creating actually moving the needle for students?”

e Practice Continuous Improvement - “Where are our
persistent gaps and heavy hitters that we can focus on to

refine our iractices irotocols?”
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Why invest in social-emotional learning?

Students who are involved in SEL programs...

13% 11:1

academic gains : return on investment
improved classroom

behavior & stress
management

Source: www.casel.org/impact



Panorama helps communities
design and achieve their strategic goals.

Currently serving 10 million students, 900+ districts in 49* states.
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School Climate & Social-Emotional MTSS, Early Warning, &
Family Engagement Learning & Equity College, Career, and Life

Readiness



_ PANORAMA Proud to support innovative districts
across Florida

ORANGE COUNTY

PUBLIC SCHOOLS Brevard
Public
Schools “ School District of
Indian River County

CHAN.O‘IT E
COUNTY \ Public Schools

'St. Lucie @ _
PUBLIC SCHOOLS

ﬁ Established 1915
Collier County B R 0 WA R D
Public Schools

V' County Public Schools

4> CCPS




Spotlight:
Collier County Public Schools
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CCPS

Collier County Public Schools

Collier County Public Schools

Serving 46,000+ students in the Naples,
Florida area

» District’s strategic plan focuses on
ensuring students are “College, Career,
and Life Ready”

» Launched with a 3-year full district
commitment

» Defines 5 priorities for SEL and mental
health supports
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Social Emotional Learning (SEL) Priorities

THEN | NOW

New Student 30/60 Day Check-In &-»'H-)

Handle with Care

Buddy Bench / We Dine Together
Principal-led SEL Videos (twice monthly)
Panorama Education SEL
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\
SOCIAL EMOTIONAL LEARNING SOCIAL EMOTIONAL LEARNING PRIORITIES (VIDEO)
(SEL)

»  Social Emotional Learning (SEL)
+ SEL Parent Reading Resources Social Emotional Learning Priorities
¢  Building Relationship Skills in Your Child
+ Help Your Child Build GRIT Guide (PDF)
*  Nurturing RESILIENCE Guide (PDF)

* SEL Resource Guide (PDF)

= CCPS'5 SEL Priorities (Video)

®  Core SEL Competencies

s  Social Emotional Learning (SEL) Works

¢  Grit: the power of passion and perseverance —
Angela Duckworth Ted.com

*  Want 10 test your grit? Try Angela Duckworth's
Online Questionnaire

¢ Virtual Symposium: Supporting Your Child
Socially and Emotionally

¢ Virtual Symposium: Building Grit and
Strengthening Resilience

¢ Virtual Symposium: Preparing Your Child to be
Life Ready

* Digital Resilience Toolkit

5. Panorama Student Voice Surveys
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QQ) Growth at CCPS
CCPS
CCPS - An “A” District Again!

CCPS tied for the third highest
percentage points earned, up
from 33 in 2011

« Two districts tied for first earning 69
percentage points

» Two districts tied for second earning 67
percentage points

« CCPS and one other district tied for third
earning 66 percentage points

4 | Collier County Public Schools

#CCPSSuceess
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Recommendation 1

Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school climate and culture.

Best Practices in
Survey Methodology

Literature Review & Expert
Partnerships

(I
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SyﬂtheSIS Of Flﬂdlﬂgs Figure 5.1 Reffabifity and validity. (Source: Open University, 1979, Classification
and Measurement, DE304, Block 5, The Open University, Mifton Keynes, p. 68)

Focus Groups

ltem Development

Expert Review TrUStWOrthy Data =
oontvereriesting - Gonsistency and Accuracy

Piloting & Refinement




o Recommendation #1

Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school climate and culture.

Best Practices In
Survey Design

How well|do people at your school understand you as a

Answer choices
reinforce central idea.

understand at Understand a Understand |Understand | Completely
all little somewhat quite a bi understand
Positively
framed Framed as a Middle “anchor” Individual question
question rather answer choices part of a larger
than a helps orient topic or category.

statement. respondents.



S Recommendation #1

Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school climate and culture.

PANORAMA : _
ANORAMA ANORAMA
> P . PAY _ PANORAMA
! \ \ \
USER GUIDE USER GUIDE USER GUIDE USER GUIDE
PANORAMA STUDENT SURVEY PANORAMA SOCIAL-EMOTIONAL A EQUITY AND I}

PANORAMA EQUITY AND INCLUSION

Research-Backed, Valid, and Reliable
Survey Tools, Customized for Each District

Developed with: SARVARD mcoiermoucarion ARG BAL AL —
S aren Mapp, Ed.D
Harvard Graduate School
of Education



Recommendation #1:

Gather stakeholder feedback as a part of

a comprehensive approach to SEL, school climate and culture.

Student Skills & Competencies

Self-Management
Growth Mindset
Self-Efficacy
Grit
Social Awareness

and more

Student Supports & Environment

Sense of Belonging
Teacher-Student Relationships
School Safety
Student Engagement
Valuing of School
and more

Adult Capacity

Teacher Self-Reflection
Professional Learning
Resources for Student

Support

Educating All Students

and more




PANORAMA
Examples from Panorama’s SEL measures:

Sense of Belonging

How well do people at your school . , Completely
Not at all confident Slightly confident Somewhat confident Quite confident
understand you as a person? understand
How connected do you feel to the ) Somewhat ) Extremely
Not at all connected  Slightly connected Quite connected
adults at your school? connected connected
How much respect do students in your Quite a bit of A tremendous
No respect at all A little bit of respect Some respect
school show you? respect amount of respect
How much do you matter to others at ‘ ) , . Matter a tremendous
. Do not matter at all Matter a little bit Matter somewhat Matter quite a bit
this school? amount
Overall, how much do you feel like you
Do not belong at all Belong a little bit Belong somewhat Belong quite a bit Completely belong

belong at your school?



Recommendation #1:

Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school climate and culture.

Self-Management
Grit

Self-Efficacy

\ ' _~ Growth Mindset
p /

Social &
Emotional
Lecrning

|
|

Social Awareness |
Emotion Regulation ‘

RESPONSIBLE [SEg
DECISION- B \
MAKING

Self-Management
Social Awareness
Emotion Regulation

Social-Perspective-Taking




Take Action Now!

Determine which SEL skills and competencies are a focus in your district

Emotion Regulation
How often are you able to control your emotions when you need to?

Growth Mindset
In school, how possible is it for you to change how intelligent you are?

Grit
If you have a problem while working towards an important goal,
how well can you keep working?

Self-Efficacy

When complicated ideas are discussed in class, how sure are you
that you can understand them?

Self-Management
How often did you get your work done right away,
instead of waiting until the last minute?

Social Awareness
During the past few weeks, how well were you able to describe your feelings?



'PURPOSE-SETTING

. How does SEL impact student outcomes, and how
. does the data fit within multi-tiered frameworks?




SEL and MTSS

What: Multi-tiered systems of support (MTSS) is
a model that represents a coherent, unified
approach to providing all students with the best
shot at success, even and especially when they
struggle.

Why: It is designed to promote student
flourishing and minimize the risk for long-term
negative consequences associated with poor
learning or behavioral outcomes.

How: “Rather than adding yet another initiative
to crowd out the to-do lists of teachers and
administrators, [MTSS] helps to connect existing
efforts and systems across domains and
integrate the supports already provided to

students into a seamless whole.”
-Kent Mclintosh, Ph.D
Integrated Multi-Tiered Systems of Support: Blending RTI and PBIS

Intensive

( PANORAMA

Targeted

Universal

( ACADEMICS BEHAVIOR ATTENDANCE

SOCIAL-EMOTIONAL LEARNING )

|

Usually Measured

\

Seldomly Measured


https://www.google.com/search?q=Integrated+Multi-Tiered+Systems+of+Support:+Blending+RTI+and+PBIS&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEw2Ncoozku3UIJwk8orcyrMKi20pLKTrfST8vOz9RNLSzLyi6xA7GKF_LycykWsjp55JanpRYklqSkKvqU5JZm6IZmpRUBOcGVxSWouUFmaQnBpQUF-UYmVglNOal5KZl66QlCIp0JiXopCgJNnMADrdr9cgAAAAA&sa=X&ved=2ahUKEwi21uDP3MXkAhW9HTQIHbtFCLoQmxMoATAZegQIDRAK

Building Blocks of Student Success

SOCIAL-EMOTIONAL
LEARNING
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One failed course in 9th
grade reduces a student’s
probability of graduating by
30%.

Source: University of Chicago Consortium on School
Research




What is most associated with failing grades?

Traditional Student
Metrics SEL Metrics Demographics

(Assessments, (Sel-Management (Race/Ethnicity,

Behavior, Growth Mindset) FRPL, ELL Status)
Attendance)




What is most associated with failing grades?

B Traditional Metrics

I SEL Metrics [ Demographics

Math Assessment

ELA Assessment 0.36
Self-Management
Self-Efficacy
Behavior
Race/Ethnicity
Engagement
FRPL

Attendance

|I
w
O

Effect Size
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Students who report high engagement in school are
62% less likely to fail courses.
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who report being disengaged,
47 will fail a course.
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Out of 100 students

who report being highly engaged,

18 will fail a course.
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Topics Most Associated with Failing Grades

o @

Student Skills & Competencies

Self-Management
Growth Mindset
Self-Efficacy
Grit
Social Awareness

Emotion Regulation

Student Supports & Environment

Sense of Belonging
Teacher-Student Relationships
School Safety
Student Engagement
Valuing of School
School Climate

Teacher Skills & Supports

Teacher Self-Reflection
Professional Learning
Resources for Student

Support

Educating All Students




What is most associated with behavior incidents?

Traditional Student
Metrics SEL Metrics Demographics

(Assessments, (Self-Management (Race/Ethnicity,
Behavior, Growth Mindset) FRPL, ELL Status)

Attendance)




GPA
Self-Management
Social Awareness

FRPL

ELA Assessment
Math Assessment
Tea-Stu Relationships
Attendance

Engagement

What is most associated with behavior incidents?

B Traditional Metrics [ SEL Metrics [l Demographics

o
b
O

0.18

0.17

Effect Size
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3X

Students who report low self-management skills are more than
three times as likely to have behavior incidents.




Qe Out of 100 students

who report high self-management,
14 will have behavior incidents.

who report /ow self-management,
45 will have behavior incidents.
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. ( PANORAMA
Connecting to Student Outcomes ,\

Social Emotional Learning and Social Emotional Learning and Social Emotional Learning and
Attendance Behavior Coursework
DID YOU KNOW? DID YOU KNOW? DID YOU KNOW?
: Students Who report IOW SOCial Students WhO report h|gh Se‘f-
Highly engaged students are A 2 likel
57% less likely to be chronically wareness are 2.5x more likely Managemment are 75% 1esy
ine bl g i to have one or more behavior likely to face failing grades
absentin schoo an -Saents incidel‘lts than Students WhO than Students WhO report IOW
'
\‘ 'I
L @
0 - -
) L 4 L)

o
3
~ a a

Source: https://go.panoramaed.com/sel-abc-research



https://go.panoramaed.com/sel-abc-research

Focus on Self Efficacy to Improve
Academics, Attendance, Graduation

® Self-Efficacy

Students with high levels of confidence are more likely
al to achieve academic goals and outcomes

' Panorama Social-Emotional Learning Survey Questions

« How confident are you that you can » How confident are you that you » How confident are
complete all the work that is assigned can learn all the material you that you will
in your classes? presented in your classes? remember what

you learned in

« When complicated ideas are « How confident are you that you your current
presented in class, how confident are can do the hardest work that is classes, next year?
you that you can understand them? assigned in your classes?

Adapted from Panorama’s SEL. Measures




Focus on Teacher-Student Relationships to
Improve Attendance, Behavior, and Graduation

Teacher-Student Relationships

A strong social connection between teachers and
students deepens classroom engagement

Panorama Social-Emotional Learning Survey Questions

« How many of your teachers « If you came back to visit class three « How many of your
are respectful towards you? years from now, how many of your teachers would you
teachers would be excited to see you? be excited to have
« If you walked into class upset, again in the future?
how many of your teachers « When your teachers ask how you are
would be concerned? doing, how many of them are really

interested in your answer?

Adapted from Panorama’s SEL Measures




PRACTICING

. How can | look deeper into the data to identify
. areas where | can support my students?




Recommendation #2: m

Gain a deepened understanding of
stakeholder experience through a lens of equity.

EDUCATION

District Schools Comparisons Response Rates Community Voice
- Elevate pockets of success to replicate;
l: District Summary Spring 2020 SEL Surveys & . . o 4.
identify areas for improvement across the district
o® Students - Teachers & Staff ®» All Respondents

dBack E Panorama |, U Student Surveys
bt Spdng 2020 SEL Surveys

Group results by Topic Framework

Student Perception of SEL School Supports
What feedback did students have for their school?

65% SIK 56W S0% 79%
Elementary Grades

- Shin Tau Madis School
SiverCreskMigh  82% 83X 94% .-...
16,671 responses | show breakdown 'p Save as PDF

Spanial High School AN 0% 98 70% 59% 55% BE%
Compared to others Change since Fall 2020 SEL Sunny Hills Middis School 79% 79% a1% BB 51N SPH 91 BIN
Topic % Parcent Favorable @ nationally @ Surveys @
Willow Creuk Middlo School 79% 20% 93% TI% S8% 61% 02% 84X
Teacher-Student G Woodcreek High Schoot 79% 80% 92% B6% 49% 53% B9% 80X
90« a5
Relationships il
BOth-9%th percentile Baagle Elementary School .ux a5% .. 52% 9 79%
Bear Mountain Elementary ... ..m 7% 75%
School Safety 76«» _ . ~ 7 Bover Elamantary ITH 79% 92N 78% 72% 62% 9% 8%
80th-99th parcentile Greatest incréase B
Coral Springs Elementary ..nx TO% 68% 56% 92% 83K
S Deot Valioy Elementary BO% BO% 93% . 76% [B8% 93% 85%
Sense of Belonging 76% _ a2 s
B0th-99th parcentile Elk Valiey Elemantary .. 95% 8B 74% 63% 93X 85%
Golden Ok Elementary 815 B2% 94% TE% 64k §7% 90% 79%
Grapevine Elemantary .59% B 7AW 76% GI% 32% BAN
= View all questions %* Take action with Playbook Labradior Blemantary I9% 4% 89% J4% 69% 56% 90% 0%
Laguna Beach Elementary 5% 76% 90% TAv 86% 58% 92% 82%

Majtese Elementary School BI% 80% 83% BZ% 74% 0% 93% Ba%

Hear from tens of thousands of G e AR e
students efficiently Moadows Ridge Elementary BO% BO% 93% - 75% 64% 03X BHEX

Oak Grove Elemantary 76% 78% RN % 62% 55% 90% 79%




PANORAMA Recommendation #2:

Gain a deepened understanding of
stakeholder experience through a lens of equity.

Elementary Student Survey
6,210 responses | show breakdown

¢ Compared to others in the See data for all students & measure

Topic % Percent Favorable @ CORE Districts dataset @

P - = effectiveness of Tier 1 supports

60th-79th percentile

Social Awareness 70,“ Sistrict District-wide Grade Spans CORE Districts
. . . . . . .
Compare within district and with other districts
|
Self-Management 664 66%
{ Your sco How did students respond to each question?
Your scare is 66%, and FUMEEY AR . TNNADRSSS
| 'nlAnlnlI S9 o
] | GUESTION ~10
Selr-Efmcicy 58% | 3 During the past 30 days..| came to class prepared, B,
1 T [
o 844« ~7
» During the past 30 days_| remembered and followed e Poam €t
directions, frvarat
JUEETION 490 Subgroup Name ’;fj
$
> During the past 30 days_| got my work done right sway Leps &
20 30 40 50 60 1 | instead of waiting unti the last minute, Tarorat | o dd‘p ‘d} ‘;é !}‘f! Eq u ity insig hts
ble All respondents [EEEEE % | % | 37 4% | 569
® Your score Santa Anaun | 7% 57 What Is your gender?
Distribution of 29 > During the past 30 days..| pald attention, even when there sporid|
were favorat Famale: -1 o oF: = A% =\
Male ‘#i 42 41 5 43 2 0O
FUESTION 59?
> During the past 30 days..| stayed calm even when others e What is your grade levei?
bothered or criticized me Ve

Question-level insights ' on

Tth ©

gth 2
ath 3
0th -3
mn =

2th <2




ANORAMA Recommendation #2: | ANSWER |

Gain a deepened understanding of
stakeholder experience through a lens of equity.

® 0 ® 9 ranorera Student Success x4

€ C & hitps: \ dents ax OO0

Equip Teachers and Counselors
with Student-Level Data

TIRIens Overview
Domogrenhics Viowing 1 978 students
ndieann TMEFRAME ® @1 @2 { Q3 (eurnint | Y10
Tranding o @ Pevorams Stdera Sucomes X 4
Support Plams SEL Self-Elfic. Growtn M, Geit  Sekf-Mana . Sacial Aw.. Emotion ; n ; e 2
. O32% e S C & haps: & 6319-50c2-a070- 243000 OlcadProm=%2Fpanoramassi-inconms®2.. & & 0 O
152w 53 < Back © Shirioy Abbott e B s
% What are Shirley's SEL Skills results?
(=] 1% i | " =k Topics © @ Student said.. ©
i el . I -
2 ° ’ - e
Low
*Studert Name S6L Salt-Ef. ',' " Srowtly et . —— a1
e Gtuderts with 8 growth mindzet know st if they
a © Snirioy Avbott i @) @ work hartd they can iearn anytng
3 Jatrett Accosta . T . lad) Socid AaTenets
g & -
= = ;‘ Stutknts with 3 strong socil awareness get Jong 827
©) ow st @ o ® @ © beppibacon i .

Gt
x‘ Studerits with grit keep tryng even when things get ® e — @22

hard.

Sell-Management

b/ b Stugents with strong sef-management are calm 2
— 2
4 focused an thor werk. . ¢

Pinpoint Individual

Students’ Needs e =
o 4 9004 Job on Iheir werk = o

Emotion Regulation

. —"




PLANNING

How can | use this data to support improvement
. planning?




EDUCATION

Recommendation #3:

Guide investments in universal, targeted, and intensive

supports towards identified areas for intervention and positive growth.

Explore a Topic

| . - 2 xplore
Self-Efficacy 45% - Dth-19th percentile Greatest mcreas
How did students respond to each question?
Zoom IntO Questlons Sorted by Question score « Highest to lowest «
-
How did students respond to each question? District hool Rates 3 Self-;I:nagement - T %

Sorted by Improvemont = Highost to lowest «

GUESTION

“ During the past 30 days..How often did you keep your

temper in check?

Answer distribution | Breakdown by Student (=]
Gifted Status
Almost o
never I 458 (4%) = 1o
Onceina

white 1 844 (8%) o0%

B . .
o% No Yes

@ Rialto Unified School District

sometimes [ 2193 (20%)
Fregquently [N 3304 (30%)
Almost all -
the time I 4 (38%)
0 25k 5k

Number
of
responses

Group Name

All respandents

Group Size

3,297

Student Special Education Status

No 2,917 +1 +1 +1 +2

Yes 380

Student Gender

a3 @D

m 1,675 -1 <3 "‘3‘_‘_ -3

f 1,622

How well students manage their emotions,
thoughts, and behaviors in different situations.

57%
69%

Yes

All respondents

Difference

View report 2

— =———.-. AR

-12




Understanding Data as Student Voice

What are students telling you?

Answer distribution

QUESTION

teacher be?

We as studen

v If you walked into cla

Not at all

concerned 0 (0%)

concerned

Somewhat
concerned

B s (33%)

teacher is somewhat or
slightly concerned when we
are upset.

In the voice of

Quite

emc
teac

Extremely
concerned

§26%

0 10 20

Number of
responses

How might you respond?

58 %

responded
favorably

daily
rd

¢ Leada Rose Bud
Thorn" do-now
e Coach students

through 3 minutes of
mindfulness

students...



https://www.edutopia.org/article/welcoming-students-smile
https://www.edutopia.org/article/welcoming-students-smile
https://playbook.panoramaed.com/moves/415
https://playbook.panoramaed.com/moves/415
https://playbook.panoramaed.com/moves/397
https://playbook.panoramaed.com/moves/397

: . ACT

m Recommendation #3:

?E Guide investments in universal, targeted, and intensive
supports towards identified areas for intervention and positive growth.

B 08 @ prnaidcnan * Aven
-1 R

Projects Resuits £\ Playbook =

e haesss——— Vetted Resources from Expert Partners

adont 10 which they believe thay hova the potentiol lo
ts who salf-report higher levels of growth

geconp owvzrsitvracks  inspirkD

Let Students Correct Their Tests 65 C tranoforming M % ve O

B omes Schohe | educatlon T*% THIS WORLD™ opencir(‘le'

catirargcst ol

Cifer suden fhe opperunity 1o moka test comections 10 fhey con mainicin fhair mofvason ond leaen

from peat minckes.

== i
Take Action on Survey Data
Every resource in Playbook aligns with one
or more topics from Panorama’s SEL and
Highast roted moves Boomm lowcck

school climate surveys - including Growth
Mindset, Emotion Regulation, and Teacher-
Student Relationships.

Move seamlessly from reviewing your
. . Panorama survey data to exploring
Includes relevant articles and academic papers Playbook strategies designed to improve
that connect the research that competency or skill

behind your survey topics
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m Recommendation #3:

t{ Guide investments in universal, targeted, and intensive
supports towards identified areas for intervention and positive growth.

Create intervention plan

e Robert McClure

Intervention type

W Behavior

Intervention goal

Strengthen my relationship with Robert to reduce behavioral issues.

Intervention strategies
| ratedy + Add custom strategy
Al strategies

2x10 relalio@hip building Start date

Attendance Incentive Plan 03/2)/2019
Behavior Improvement Plan

Check in / check out + Add schedule

Counseling

How will you track progress?

Selecting notes only means progress will be tracked manually with notes. Selecting a method from the
list (or using a custom method) will allow you to track progress visually with a graph and goal line.



https://docs.google.com/file/d/11MQVlZWSN2Wvbgrnspa05hEVMJNwJTH7/preview

. . ACT

m Recommendation #3: C

t( Guide investments in universal, targeted, and intensive
supports towards identified areas for intervention and positive growth.

Create group intervention plan

Group name

PEER SUPPORT GROUP

Intesvention type

L=

Intervention goal

What sk

Intervention strategies

L

Poce Buddy / Tutaring ¥ - + Add custom strategy

Champion Start date

Doug Hassett v 03/21/201%



https://docs.google.com/file/d/1EsoywfUykh-zuQi3Lh9ZCUa1Z6xXwaJi/preview

el Recommendation #4: ACT
EEEEEEEEEE Build adult capacity through
quality professional development

Expert-led Professional Development Sessions

Objectives: :
e  Prioritize a focus area for district, school, community
e Unpack challenging survey results
e Implement small group support for SEL
e Respond equitably to the needs of every, and importantly,
each student --recognizing their unique differences

All workshops are highly customizable and design to meet the needs of
each district.

Q,&% = Qﬁ

- 223

Equity & Inclusion School Leader Building-Level
Leadership Team Professional Professional Learning
Learning



| Recommendation #4: ACT
Build adult capacity through

quality professional development

T
[Example] Data Inquiry & Action Planning
for School Leaders
Outcomes:
e Understand how to interpret survey results
e Engage in data inquiry with others to reflect on outcomes
e Define areas of strength and improvement
e Craft action plans aligned to areas of priority
[Example] Strategic Survey Design
for District Leaders
Outcomes:
e  Align survey content to explicit and implicit priorities
e  Build excitement and buy-in for measurement with key
stakeholders
e  Generate a deep understanding of the “why” behind
collecting stakeholder feedback and SEL data

- TN

Coaching and
Consultations

Executive Briefings System Advising

Insights based on your Customized and Long-term collaboration
community’s data, coherent sessions to to assess, improve, and
presented alongside help leadership teams sustain systems
tailored recommendations. understand, prioritize,

and act on data

Data is only as valuable as it is actionable.

Becoming “data-driven” in practice means more
than simply utilizing new tools but also focusing on
the human side of the work.



il Recommendation #4: ACT
Build adult capacity through
quality professional development

SHARE =» Share your proposed school-wide SEL focus area and why. Open up
conversation with teachers and staff to build buy-in.

1-2 related Playbook moves they would like to try.”

STATE =» Have educators write their “implementation intention” ([I/NAME] will do
[WHAT] by [WHEN]) and post it in a shared space.

STRATEGIZE » Next staff meeting, reflect on which strategies were successful
or difficult and why. Repeat!

Q SEARCH = Educators then deep dive into Playbook with the goal of identifying

ACTIVITY EXAMPLE

Pulled from an actual FL district
session customized for counselors

*Additional SEL and Climate Strategies Here



https://playbook.panoramaed.com/topics
#

Spotlight:
Miami-Dade County Public Schools



Miami-Dade County Public Schools
- Middle School Redesign

» Serving 45,000 students across 49 middle
schools

» Superintendent Alberto Carvalho’s
initiative within the office of the Chief
Academic Officer

» Seeking to improve academic outcomes
by understanding and addressing the
social and emotional needs of all of our
students
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Motivation to Innovate

» Academic results stagnated

» School climate surveys showed parents
and students weren’t happy with
traditional model

» Three themes emerged with additional
input from student voice: Students asked
for greater social-emotional support,
more engaging elements of curriculum, == G
and opportunities to connect with adults i

o,"
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What We Need to Understand

* Sense of Belonging — Do our students feel
valued at their school?

* Safety — How do our students feel across key
facets of safety, such as in-person and online
bullying behavior and physical safety

* Growth Mindset — Do our students believe
they can increase their intelligence and talent
through effort?

* Grit — Do our students believe they can
persevere through setbacks to pursue an
important goal?
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Each Middle School Develops
Strategies to Improve SEL and
School Climate

* To improve safety, one large campus
developed a color-coded pass system and
introduced it with a video created by students

* To improve belonging, one campus introduced
“Club Hour” for students to explore new
interests and skills

* What’s the impact? Improved attendance on
Club Hour days, and increased student
engagement







Improving Social-Emotional Learning
1. Choose which topics to measure. Which SEL skills,

mindsets, and behaviors matter most to your district?

Panorama’s research-backed, customizable survey
instrument contains 22 SEL. measures to choose from.

2. Gather baseline data with an SEL assessment. Whether

done online or by paper, SEL surveys take students 10-15 ACT
minutes to complete in class.

3. Analyze the results. What are students’ strengths and
areas for growth? Panorama’s reports display results at
the school and district levels—as well as at the individual

student level, if requested—with national benchmarks
and subgroup analyses.




mee How to Get Started Measuring and

Improving Social-Emotional Learning

4. Take action to improve SEL. Design a plan for

improvement based on the data. Then, begin

implementing the plan across your school or district.

5. Evaluate and adjust. Did the interventions and supports
work? Conduct another round of surveys to examine the
effectiveness of your school or district’s SEL efforts.

Crea!ing a Roadmap for
Social-Emotional Learning

GROUNDWORK

-

+ Focus on “all students”
* Increasing graduation rates

= Expectations necessary for college

+ Second Step Program used as

+ Special services for students with

+ “State of Schools Reviews"” focused

™\

and career readiness

“guidance-led curriculum™ for
elementary grades

muitiple needs

on academic data

e

NO

(

* Focus on “each student”
» Graduating every student
+ Supports needed for thriving in

* Second Step Program integrated

+ Trauma-informed practices infused

*  “State of Schools Reviews" focuses

college, career, and life

into school experience for
elementary and middle schools

throughout schools

on SEL + academic data for holistic

picture of progress
J




Recommendation #1:
Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school
climate and culture.

Recommendation #2:
Gain a deepened understanding of
ACT stakeholder experience through a lens of

equity.
FL STRATEGIC PRIORITIES

Recommendation #3:
Guide investments in universal, targeted,
Improving Mental Health and Wellness and intensive supports towards identified
areas for intervention and positive growth.

Increasing School Safety

Engaging the Community in Building
Equitable and Inclusive Learning

Environments Recommendation #4:

Build adult capacity through

Driving Student Achievement in quality professional development
Attendance, Behavior, Coursework



Recommendation #1:
Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school
climate and culture.

Recommendation #2:
Gain a deepened understanding of
ACT stakeholder experience through a lens of

equity.
FL STRATEGIC PRIORITIES

Recommendation #3:
Guide investments in universal, targeted,
Improving Mental Health and Wellness and intensive supports towards identified
areas for intervention and positive growth.

Increasing School Safety

Engaging the Community in Building
Equitable and Inclusive Learning

Environments Recommendation #4:

Build adult capacity through

Driving Student Achievement in quality professional development
Attendance, Behavior, Coursework
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How to Improve School Safety by Leveraging
Student Voice ACT

School safety has muitiple dimensions. The building Key Dimensions of Safe Schools
blocks of a safe classroom (pictured to the right) range
from a welcoming school environment, to fairness and
respect among peers, to the absence of bullying
behavior and violence. Welcoming environment

That’s why improving school safety requires a holistic
understanding of students’ experiences at school. Respectful speech and behavior
Coliecting stakeholder feedback is a great way to
understand safety from all angles when building an
improvement plan. Falr trestment and discipline equity
«  How do students, teachers, staff, and families

perceive safety at your schoois? ieieriob fridion Sl o

« In which areas of school safety is your school or
district strong?

Physical safety and freedom from bullylng behavior

«  What are the opportunities for creating a safer,
more positive learning environment for students?



e

How to Improve School Safety by Leveraging
Student Voice ACT

Panorama recommends gathering survey data in the following areas in order to holistically address school safety:

1 Social-emotional learning and 2. School climate and culture
* mental well-being

School climate—the overall social and learning
environment on campus—is deeply connected to
school safety. What type of environment are students
walking into every day?

Sacial-emotional learning plays an important

role in students’ mental health and sense of safety at
school. Students with strong social-emotional skills
form better relationships, show resilience, and exhibit

more: positive-bebavioratschaal. Find out how students, families, and teachers feel

about different aspects of school climate, including
Sense of Belonging, Teacher-Student Relationships,
and School Safety. Use the data to target areas for
improvement with a focus on fairness and equity for
all students.

Use an SEL screener to measure students' habits and
competencies, including Self-Management, Emotion
Regulation, Social Awareness, and Grit. Then work with
students to grow the SEL skills that contribute to a safe
school environment.
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How to Improve School Safety by Leveraging
Student Voice

e ﬁv‘“’f" \ Identify schools that need support around school safety
e o - o+
3lue River High 67% 64% 67% 7 Once respondents have completed the survey, Panorama's district dashboard
 Middle School 64% 58% 68% 7T makes it easy to see how schools in your district compare across every measured

topic. As a district leader, quickly identify which schools could benefit from

\ e School 81% -SO% [E3 -2 resources and professional development around creating a safer school climate.

70% . CEUA
arsc P

Understand the experiences of student groups wpensets R

Disaggregate survey results by demographics and other attributes—such as
student race, FRPL, gender, and chronic absence status. See which student groups
have lower perceptions of School Safety and Sense of Belonging so you can deliver
the supports they need.
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How to Improve School Safety by Leveraging
Student Voice ACT

Social Awareness?

s @

In addition to gathering quantitative data, use open-ended survey guestions to ,
collect written feedback about school climate. Panorama automatically analyzes g

the responses and surfaces common themes (e.g., "bullying” or “fairness”) in a

opportunties word cloud so you can easily visualize the voices of your stakeholders.
matn

bullying "
S TESPEOC wimiress v e wor voinf

: Use SEL assessment data from Panorama to understand social-emotional strengths

and areas for growth at the district, school, and individual student levels. Take

Surface community concerns related to school climate and safety

“improve the s

One Kind Word @
StED

climate

Build students’ social-emotional learning skills

" | 20172018 |

did Garrett pragrase in 2017-20187 §

Tomcn 1he toachars what e’

Monitor students' behavior data in one place alongside academic, attendance, and
SEL data. Proactively identify students who are at risk for graduation based on
behavior—and provide individualized supports that promote school safety.

action to help students control emotions, regulate behavior, and practice empathy cunmon (@

using strategies in Panorama’s Playbook, i —

Track and support student behavior RS - | ,
= B 8
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FL STRATEGIC PRIORITIES

Increasing School Safety
Improving Mental Health and Wellness
Engaging the Community in Building
Equitable and Inclusive Learning

Environments

Driving Student Achievement in
Attendance, Behavior, Coursework

Recommendation #1:
Gather stakeholder feedback as a part of
a comprehensive approach to SEL, school
climate and culture.

Recommendation #2:
Gain a deepened understanding of
stakeholder experience through a lens of
equity.

Recommendation #3:
Guide investments in universal, targeted,
and intensive supports towards identified
areas for intervention and positive growth.

Recommendation #4:
Build adult capacity through
quality professional development



ACT

FL STRATEGIC PRIORITIES

Increasing School Safety
Improving Mental Health and Wellness
Engaging the Community in Building
Equitable and Inclusive Learning

Environments

Driving Student Achievement in
Attendance, Behavior, Coursework

ANSWERS TO MENTAL HEALTH QUESTIONS
How does SEL fit into your efforts to support students’

mental health?

How does the survey work, and what do you do with the
data?

What are some of [the] key takeaways from measuring
SEL?

How is this new approach impacting teachers and
students?

bl B b6

When we understand

Social-emotional ;
our students, it

learning is a high makes us better as a

priority, not only for class, better as a

our school district, school, better as a

but also for the state district.



https://www.edsurge.com/news/2019-04-15-how-sel-can-promote-hard-conversations-about-mental-health
https://www.edsurge.com/news/2019-04-15-how-sel-can-promote-hard-conversations-about-mental-health
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FL STRATEGIC PRIORITIES

Increasing School Safety
Improving Mental Health and Wellness
Engaging the Community in Building
Equitable and Inclusive Learning

Environments

Driving Student Achievement in
Attendance, Behavior, Coursework
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EQUITY

\&(PANORAMA How a Foctis on Equity and Inclusion at the
= “ Morris School District Improved Academic
Achievement and Behavior
Reducing behavior incidents and
ACT improving academics with an equity lens
Morris School District Middle School
lolllvhrll Referrals 2014-2019
1000
FL STRATEGIC PRIORITIES 0
400
= i
. - 112
Increasing School Safety iy
o Percentage of 8th Grade Students in Morris School District Meetin, Exceeding
Improving Mental Health and Wellness Expectations on the New Jorsey Englsh Language Arts Assessment
4-Year
Student Subgroups 2015-16 | 2016-17 | 2017-2018 | 2018-19 | Increases
: 9 g 9 g All Students 49% 62% 76% 80% +31
Engaglng the Communlty In BUIldlng Economically Disadvantaged 18% 27% 51% 62% +44
Equitable and Inclusive Learning g —
Disadvantaged 59% 77% 84% 87% +28
17% 36% 55% +51
66% 78% 87% +25
9 0 . . 16% 17% 39% +29
Driving Student Achievement in
Attendance’ BehCJVIOI; Course Work "Instead of just being able to see discipline and referral
data, SEL data helps us be more proactive and see the

skill gaps before students get into trouble."



EDUCATION

REDUCING CHRONIC ABSENTEEISM
By Improving School Climate & Social-Emotional Learning

How to Embed Social-Emotional Learning into MTSS

ACT . PANORAMA Q&A A Chief Academic
Officer’s Guide
to Improving Third-
Grade Literacy:
FL STRATEGIC PRIORITIES 32 TIPS

Increasing School Safety

Student Growth at MacArthur Elementary
School between 2014-2016

How One School District Focused on Growth

Improving Mental Health and Wellness Mindset to Improve Academic Achievement A 335 points ncrease in Growth Mindset
survey results
Growth Mindset A 19% points increase in overall ELA

achievement

A 17% points increase in overall math
achievement

Engaging the Community in Building 86 . - 33
Equitable and Inclusive Learning
: s AT Aot S
EnVIfonmentS ’ students in ELA achievement

V 4% points decrease in the gap
between African-American and white
students in math achievement

Driving Student Achievement in
Attendance, Behavior, Coursework

 Your score W CORE Districts detwset




Meet the Panorama Research Team

e Samuel Moulton, PhD I
Research Director
ﬁ) ;I;ara Chiatovich, PhD
s ° esearch Scientist
Panorama & Restorative Practices
H9w to Getf Started: Af:ldressing unter Gentoach. o
Disproportionate Discipline e

Question: How can our district better understand and address
disproportionality in discipline?

"Panorama helps us measure students’ SEL skills aligned
Ac I to our Loved, Challenged, and Prepared Index. It
Research & Recall Reflect & Make Plan & Take provides powerful analytics to tell us how loved,
Review Data Practices Connections Action

il .15 Questions Your District Needs to Ask to
Investigate and Address Equity

EDUCATION

n MIKE OMENAZU
-

o~

challenged, and prepared students are feeling, and it

equips our schools with tailored strategies to meet

FL STRATEGIC PRIORITIES

students’ social and emotional needs."

Increasing School Safety How to Integrate SEL and PBIS

Panorama Q&A: Episode 6

Improving Mental Health and Wellness

African American |

Engaging the Community in Building
Equitable and Inclusive Learning ‘
Environments

Wiits S B Positive Behavioral Interventions and Supports (PBIS):
> A framework for promoting and celebrating
good behavior in the classroom.

p—

Driving Student Achievement in
Attendance, Behavior, Coursework
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FL STRATEGIC PRIORITIES

Increasing School Safety
Improving Mental Health and Wellness
Engaging the Community in Building
Equitable and Inclusive Learning

Environments

Driving Student Achievement in
Attendance, Behavior, Coursework

New Tool: Measure Your Portrait of a
Graduate

We'll generate a custom, research-backed survey to help you
measure how students are developing your traits of a graduate.

SUBMIT MY PORTRAIT

How It Works
= 7-. hl B
= !nl
Stop 1 Atap2 Stop 3
Panorama maps your Portrait of a Graduate
Share the wabsie link for your Porralt of 8 10 our research-nacked sunvay topics and Check your emall nbox for your customized
Gracuale, o share the |t of 1ails and questions far students. Survey!
definitions.
nrcems  Data Inquiry
e 2
.
Resources for Supporting Adult SEL

SEL Exploration Worksheet
Use this worksheet in a staff or professional learning community pa—

(PLC) meeting to explore definitions and examples of social-
emotional learning.

Download as a Word Doc =
Access as a Google Doc =

5 Ready-to-Use SEL Job Descriptions

Download as a Word Doc Access as a Google Doc






Your Takeaways:

Take 1-2 minutes
Email an intention to momenazu@panoramaed.com

1. What is something you’re thinking
about related to today’s discussion?

2. What is an idea or next step you will
initiate tomorrow?




